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@
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Section       Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.
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Introduction
Finding and keeping the right employees 
should be a major focus of any business 
— it has to be, but nowhere is that more true 
than Whistler. We live in a seasonal resort 
town with a small labour pool, exceptionally 
low unemployment (1.8% in 2015), high 
turnover and the closest major urban centre is 
90 minutes away. But for the right person, 
Whistler offers the kind of experience that 
other cities and towns simply can’t match: a 
world-class balance between work and play – 
and a progressive, innovative community that 
invests in its own.  

As we all know, Whistler is no slouch in the 
tourism sector. A quickly evolving community, 
Whistler now drives a quarter of B.C.’s 

HOW TO USE THIS TOOLKIT 

This toolkit was requested by 
Whistler Chamber of Commerce 
members and created by Whistler 
Chamber of Commerce members 
with expertise in Human Resources. 
This toolkit isn’t meant to be the 
only resource you’ll ever need — 
but it was built with the intention of 
sharing some of the most essential 
best practices when it comes to 
recruiting and retaining great team 
members. Each section includes 
resources, insights and links to get
you started. 
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tourism economy, and has only grown busier by the year with a jam-packed events calendar and 
tremendous growth in summer visitation. 

Whistler now has an opportunity to present a united employment brand to the corridor, the 
province, the country and the world. From world-class training through the Whistler Experience 
program to career advancement opportunities with some of the world’s most admired hospitality 
brands, you can find it in Whistler.  We are a great place for both youth wanting to work for a 
season and the seasoned professional alike.

LEVERAGE THESE ELEMENTS OF THE WHISTLER EMPLOYMENT BRAND IN YOUR JOB ADS, 
INTERVIEW AND WHEN THINKING ABOUT HOW TO STRUCTURE YOUR OVERALL 
EMPLOYMENT PACKAGE FOR TEAM MEMBERS.

• Great work and career choices (ability to move up the ladder quickly)

• World-class lifestyle (mountains, lakes and amenities galore to explore)

• Access to University-level training with the Whistler Experience (add value to your resume)

• A  progressive community that features rich cultural experiences (from the AUDAIN art
museum to the Vancouver Symphony Orchestra)

• Not a typical resort town –we’re humming 12 months a year!



Section       Recruit Like a Pro

Step 1 – A Compelling Job Description

Success in the workplace is determined early on, 
and effective recruitment sets the foundation. But 
first you’ll need an attention-grabbing ad that 
includes a compelling job description. It should 
lay out an applicant’s duties but, perhaps more 
importantly, also explain how they will help meet 
the larger goals of the organization.  

From the employer perspective, a crisp job 
description helps clarify the needs of the 
organization, determine if the applicant is a good 
fit and sets a strong foundation for performance
management. 

TOOLS AND INSIGHTS

A template for creating a job 
description can be found at: 
http://hrcouncil.ca/docs/
Template_JD.doc 

Another article to assist you the 
employer is “How to write a 
winning job description” which 
can be found at Monster.com
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WHEN IT COMES TO JOB DESCRIPTIONS, ENSURE THE 6 KEY ELEMENTS BELOW ARE 
INCLUDED. IT ISN’T ALWAYS POSSIBLE TO FIT THESE INTO A SHORT PRINT AD, BUT 
BE SURE TO INCLUDE THEM ON YOUR WEBSITE OR IN YOUR CRAIGSLIST AD 
POSTING:

• Job title

• Role & function of that job within the company (and how that fits within the
organization  goals)

• Purpose, vision and goals of company

• Expectations and responsibilities

• Essential skills, level of education and attitude. (See Core Competencies below.)

• Time parameters (fulltime, part-time, flexible hours each week)

You may also want to consider adding core competencies to the job description. Each 
employer will need to decide what core competencies are important to their business 
and create their own list.  
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Success in the workplace is determined early on, 
and effective recruitment sets the foundation. But 
first you’ll need an attention-grabbing ad that 
includes a compelling job description. It should 
lay out an applicant’s duties but, perhaps more 
importantly, also explain how they will help meet 
the larger goals of the organization.  

From the employer perspective, a crisp job 
description helps clarify the needs of the 
organization, determine if the applicant is a good 
fit and sets a strong foundation for performance
management. 

Whistler has some outstanding examples of compelling job ads from local businesses.  Check out 
the Pique Newsmagazine for job ads from the Mexican Corner and La Cantina (ie: they are 
detailed and clear, have great graphic elements and use catchy humour while still being 
professional – in other words, they give you a sense of the vibe at these workplaces).

If you need to create an advertisement, consider hiring a graphic designer to create a template 
that leverages your brand which you can use again and again.  Ad content could include some 
job responsibilities, its tangible benefits and some exciting details about your company. The ad 
should also include the deadline for application, contact details and anything else required to 
complete a comprehensive application. 

You might also consider adding a jobs page to your company’s website. Including your website in 
your recruitment ad will drive people to your site to learn more about your company and offers 
an easy way to apply. 

3

Section       Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

WHERE TO POST:

• Leverage free job boards like Craigslist and others as well as social media

• Use your existing staff network – send out an email and post in your staff room

• Use local newspapers like Pique Newsmagazine, The Whistler Question, and The 
Squamish Chief to create and post print and digital ads. If you want to go further
afield, use Jobshop or Monster.

• At Whistler Job Fairs such as the ones hosted by the Whistler Chamber and WorkBC 
every spring and fall at the Whistler Public Library: 
http://www.whistlerlibrary.ca/talkback-blog/2016/4/5/job-fair/

SAMPLE LIST OF CORE COMPETENCIES:

1. Flexibility & Adaptability – Do they willingly adapt to constantly changing circumstances?

2. Critical Thinking & Learning – Can they analyze, evaluate and apply reason toward
problems or tasks to learn new ways of tackling them?

3. Decision Making & Problem Solving – Do they gather information and apply critical
thinking when making a decision?

4. Communication – Can they interpret, compose and present information or ideas to a
specific audience?

5. Big Picture Awareness – Can they grasp the 
bigger “purpose” of your organization and 
identify ways they might help realize that 
purpose?

Step 2 – Creating a Great
Recruitment Ad

A job ad is a simple and direct way to connect 
with your next great hire. Just like every 
self-respecting candidate who wants to make a 
great impression on their future employer, a job 
ad should stand out from the crowd.  

TOOLS AND INSIGHTS

Whistler Job Boards:

Pique Newsmagazine 
The cost of designing your ad is 
included in the price 

The Whistler Chamber  
whistlerchamber.chamber 
master.com/jobs

Whistler’s Job Board
https://www.facebook.com/
groups/813144602037093/

http://whistlerchamber.chambermaster.com/jobs
https://www.facebook.com/groups/813144602037093/
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that leverages your brand which you can use again and again.  Ad content could include some 
job responsibilities, its tangible benefits and some exciting details about your company. The ad 
should also include the deadline for application, contact details and anything else required to 
complete a comprehensive application. 

You might also consider adding a jobs page to your company’s website. Including your website in 
your recruitment ad will drive people to your site to learn more about your company and offers 
an easy way to apply. 

Step 3 – Shortlist! 

At the height of Whistler’s peak season, employers can’t be blamed for taking any “warm body” 
to fill a position. It’s the hard reality in a market that has consistently wrestled with labour 
shortages — in fact, a 2015 Chamber survey found 41-per-cent of businesses left more than 
$5,000 a month “on the table”, while 22 per cent said they missed out on more than $10,000 a 
month due to staff shortages. 

But when you have a good field to choose from, shortlisting is a best practice and sets you up for 
long-term success. Creating a shortlist means paring down your job applications based on these 
five criteria:

•  Skill set /experience /education

•  Culture fit/Alignment of company
and employee values

TOOLS AND INSIGHTS

Google all candidates to check their background. If they were recommended through 
a friend or associate, follow up with that person to ensure the candidate aligns well 
with your company’s needs.

•  Creativity 

•  Problem solving skills

•  References 
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Step 4 – More than a Paycheque: Selling The Experience 
Of Working At Your Company

Your brand is the sum total of the impressions and feelings everyone has about your 
business — and that includes your potential employees.  From the service you deliver and 
the cleanliness of your operation to your marketing strategy and the music you play in-store 
– all these elements (and more) build your brand.  And brand influences your culture,
which you might say is the living, breathing experience of working for your organization.

Defining your organization’s values, vision and purpose is a great way to get your brand and 
culture on the right track (Refer to Section 3 for more on this topic). 68% of respondents to 
Whistler’s Employee survey indicated knowing and understanding their organization’s vision 
and purpose leaving plenty of room for improvement. Source: Whistler Chamber of 
Commerce’s 2016 ‘Working in Whistler’ Employee Survey. 

By defining these essential elements you create an opportunity for your team to connect 
with your brand and customers on a deeper level.  Think about Gibbons Whistler’s purpose: 
“Creating More Seconds of Happiness”  it goes beyond just serving burgers and beers, 
doesn’t it? 

Recruiting and interviewing candidates offers the perfect opportunity to introduce your 
brand and culture.  It’s a way to connect with candidates on a more personal level, offering 
them a window into the day-to-day experience of your workplace.   

• Share your purpose and values and explain how they come alive in your organization.
Be specific: Describe the workplace dynamic and share anecdotes from your business.

• Identify what your business is looking for and what your culture is known for. During
the interview ask if the candidate relates to your business culture that you have just
described.

A strong employment brand that offers clarity on your organizational culture ensures that 
the right people will be attracted to the organization. And when employees fully understand 
your company’s purpose, they are more likely to feel like a valued part of the team and will 
take more pride and ownership over their work. 

Employees are also more likely to pass on that great work experience to both potential 
customers and employees. In a question about the importance of communicating a 
business’s work culture in Whistler’s recent Employee Survey, only 41% of respondents said 
they would recommend their employer to a friend or colleague for its work culture (Source: 
Whistler Chamber of Commerce’s 2016 ‘Working in Whistler’ Employee Survey).
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2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.



Step 5 – The Art of The Interview

There are plenty of great resources online that can help you craft a list of interview questions 
applicable to your industry, but it’s important you give some thought to what specific kind of 
candidate you’re looking for, and your interview questions should reflect that. Don’t be afraid 
to consult with your staff here; they’re the ones with hands-on job experience and can 
provide some valuable insights into what skills and attributes the right hire should possess.  
But there’s no shame is starting with a quick Google search to learn more about “great 
interview questions”. 

The best interview practice is to ask questions based on two types of criteria, technical skill 
and emotional skill:

1. Technical or Hard Skills: skill set/experience/education/creativity/problem solving

2. Emotional or Soft Skills: managing conflict/optimism/intellectual curiosity/ work ethic 

/ integrity

THINGS TO LOOK FOR: 

•  What do they know about your company?  Have they done their research?

•  Consider rating certain elements like punctuality, body language and first impression

•  Keep the meeting casual with little pressure – it’s common for applicants to be nervous. 
You could have the perfect candidate in front of you but they may not be able to 
communicate that under the pressure of an interview

Before ending your interview let the candidate know what the next steps are in the process.
This will help them understand if you have more candidates to interview and what the 
timeline to your decision-making process is.  
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TOOLS AND INSIGHTS

The reference check: Be sure to ask for three professional references – hopefully 
you get at least two responses back. Ask for an email address and phone number. 

Questions for reference contacts: What were their duties in their last job?
Did they increase sales?  Would you hire them back?

Section        Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.



TOOLS AND INSIGHTS

If you come to an agreement
with a candidate you will need a 
completed employment contract 
and a job description to have them 
sign before they start. Other 
on-boarding paperwork can be 
handled right before or when your 
new employee starts their job.

Step 6 – The Follow-Up 
Interview & Job Offer

The wrong hire can cost you valuable time, 
money and energy. That’s why meeting a 
candidate for a second time (or at least a 
follow-up phone call) is a smart move, and a 
great way to clarify whether you’re about to 
settle or actually hire the right match. It’s 
important to consider not only how the 
applicant might fill their job duties, but also 
how they may fit into the overall work 
culture. 

Review the criteria in Step 3 – do they meet all five or just some?  Let the second conversation 
be very frank and encourage robust questions with transparent answers. If you didn’t address 
it in the first meeting, be sure to talk about remuneration, tangible and flexible benefits.

In some cases it makes sense to leverage the follow-up interview as an opportunity to test the 
candidates’ on-the-job skills. You might consider giving them a work scenario or hypothetical 
problem to work through, or, perhaps, have them do a trial shift.

Remember the advantage of the probationary period… The probationary period is a time 
period (often 3 months, but it can be longer or shorter) established at the start of your new 
employee's employment which is intended to give you sufficient time to determine that 
employee's suitability for the job. 
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terminate their employment without cause and without any obligation to give notice or 
severance, as long as there was a clear understanding that you could do this during the 
probation, and the assessment of the employee's suitability is done on a fair and reasonable 
basis and was not done in bad faith or for an improper motive. 

In all cases, if a probationary period lasts longer than 3 months and an employee is 
terminated without cause, you are still required to give them the minimum notice set out 
under the Employment Standards Act.
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extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
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•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
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Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.
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•  Can you partner with other businesses and trade perks?  
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•  Are you an F&B business? Consider offering discounted meals
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2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
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•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.
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TOOLS AND INSIGHTS

Ask your employees what the most meaningful perks for them would be. Think 
outside the box and reach out to other businesses – can you “trade benefits” ie: food 
discounts for access to gym facilities.

Check out Whistler Chamber of Commerce’s website for a Sample Contract template 
for the Spirit Pass: http://www.whistlerchamber.com
/whistler-experience/get-your-spirit-pass/

Section        Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

Step 2 – A Company with a Conscience:
Corporate Social Responsibility 
Being a responsible corporate citizen is not only ethical, it’s a way to attract employees 
and inspire them to give back in their own lives. A recent survey of consumer attitudes 
found that a whopping 88 per cent of Millennials and Gen Xers in the U.S. and U.K. 
believe brands need to do more good in the world, proving the more human side of your 
company is just as important as the nuts and bolts of your everyday business. A simple 
definition of Corporate Social Responsibility (CSR) says that it’s about doing more than 
just running operations smoothly and maximizing profits; it’s about creating value for 
your community and the world beyond. 

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.
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FOUR WAYS TO ADVANCE YOUR CSR WORK:

•  Plan your positive contributions to your community

•  Inspire your employees to join you

A company that is deeply involved in the community it calls home is also more likely to engage 
its employees, according to a recent article in the Harvard Business Review. An excerpt can be 
found below: 

“3 WAYS TO REALLY MOTIVATE YOUR EMPLOYEES”

Companies often turn to material perks (bonuses, game rooms, free food) in the hopes of 
making employees happier. But research suggests that these efforts, while appreciated, aren’t 
the only effective drivers of long-term well-being. Instead, leaders should be mindful about 
giving their employees three things:

•  Inspiration. Remind employees how their work is improving people’s lives. Distributing client 
or customer testimonials and announcing when corporate profits are donated to charities are 
just a couple of examples of how to do so.

•  Kindness. Show you care about your staff as people, not just employees. Simply asking how 
someone is doing personally and really listening to their answer is a good first step.

•  Self-Care. Create a culture in which it is acceptable and encouraged to exercise, take breaks 
from work, and have more strict boundaries between work and home. Finding
ways to reduce job stress ultimately increases well-being and engagement. 

http://www.whistlerchamber.com/whistler-experience/get-your-spirit-pass/
http://www.whistlerchamber.com/whistler-experience/


TOOLS AND INSIGHTS

Reach out to Whistler Community Services Society (WCSS) to see how YOU can make a 
difference: http://mywcss.org/

Create your own self-care initiative like the Westin Resort & Spa in Whistler and their 
“Every day in May” Fitness challenge: “We’ve challenged our associates to #MoveWell, 
and commit to healthy physical activity every day in May.  They’re hitting the gym, 
playing Frisbee with the dog and sharing their progress on Instagram along the way.” 
(See Westin Resort & Spa Whistler Facebook page)

The Grocery Store is launching a new initiative to inspire it’s employees to give back: 
soon each Grocery Store staff member will receive two paid days off a year to volunteer 
at a non-profit or charity of their choice. 
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FOUR WAYS TO ADVANCE YOUR CSR WORK:

•  Plan your positive contributions to your community

•  Inspire your employees to join you

A company that is deeply involved in the community it calls home is also more likely to engage 
its employees, according to a recent article in the Harvard Business Review. An excerpt can be 
found below: 

“3 WAYS TO REALLY MOTIVATE YOUR EMPLOYEES”

Companies often turn to material perks (bonuses, game rooms, free food) in the hopes of 
making employees happier. But research suggests that these efforts, while appreciated, aren’t 
the only effective drivers of long-term well-being. Instead, leaders should be mindful about 
giving their employees three things:
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just a couple of examples of how to do so.

•  Kindness. Show you care about your staff as people, not just employees. Simply asking how 
someone is doing personally and really listening to their answer is a good first step.
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from work, and have more strict boundaries between work and home. Finding
ways to reduce job stress ultimately increases well-being and engagement. 

•  Make a difference together

•  Celebrate your contributions

http://mywcss.org/


A 2013 report from Aeroteck found that employee development training increases 
engagement levels by 67 per cent and reduces turnover by 30 per cent. 
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•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)
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•  Can you offer your employees discounts on your merchandise?
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Step 3 – Training and Development
Investing in your employees’ success is an investment in your company’s future. In a recent 
Whistler Chamber employee survey, “additional training” was identified as a key component for 
increasing job satisfaction (Source: Whistler Chamber of Commerce’s 2016 ‘Working in Whistler’ 
Employee Survey). Skill enhancement is a great way to make your employees’ work experience 
more meaningful, and when your team sees you adding value to their resume, they are more 
likely to stay with your brand.

OPTIONS:

•  The Whistler Chamber’s “Whistler Experience” 
program makes university-level education 
from the Gustavson School of Business 
available to local businesses at a fraction of 
the cost -  some employers are using this to 
also incentivize their staff, ie: as a Professional 
Development “bonus”

•  Offer apprenticeships for specific trades.
For information on apprenticeships in
BC see: https://www.tradestrain
ingbc.ca/Apprenticeship *

•  Utilize the Canada-B.C. Job Grant program, an 
employer-driven, cost sharing program that 
helps employers invest in training for the 
current and future employees.
See: https://www.workbc.ca/Employer-Resources/Canada-BC-Job-Grant/What-is-the-Cana
da-B-C-Job-Grant.aspx

Many employers in Whistler now budget to subsidize personal development courses and 
workshops for their teams. Farfalla Hair & Esthetics, for example, pays for language courses for 
interested staff - creating a win-win scenario. Staff get to build their CVs and Farfalla has more 
people on the team who can better cater to international guests.

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

TOOLS AND INSIGHTS

Morrow, Peggy. (2000) “Eight 
keys to creating a customer 
service culture”. 
http://www.inc.com/articles/20
00/08/20028.html 

Whistler Chamber of Commerce 
website. “Affordable Training 
and Development” 
http://whistlerchamber.chambe
rmaster.com/events/catgid/11

Step 4 – The Performance Review: A Golden Opportunity
A performance review can be dreaded by both an employee and their boss, but ultimately it’s a 
valuable yardstick to measure your staff’s work and get feedback on their experience within your 
organization. This valuable dialogue will give you great insights into how to better retain your 
valuable team members. Go into it with an open mind and a supportive ear: this is as much a
chance to learn about what you’re doing right (and wrong) as a company as it is to give input
into your employee’s  performance.

WANT TO KEEP IT EASY? FOLLOW THESE STEPS:

•  Design a template (resource link below)

•  Have the employee fill it out first

•  Review the information entered by your employee and add your notes

•  Discuss with the employee

•  Ask your employees for their feedback on management of your business

•  Schedule a follow up meeting (minimally twice a year)

A continual, collaborative approach complete with coaching and development plans will see the
best results in an employee/employer relationship and therefore the best results in your business. 
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TOOLS AND INSIGHTS

Millennials love feedback on their performance. See how:

http://www.trinet.com/blog/
wp-content/uploads/2015/10/20151026_TriNet_PerformSurveyInfographic_JPG.jpg

Employee Self evaluation template: 
http://uhr.umd.edu/wp-content/uploads/2012/07/self-evaluation-prd.pdf

Use this template for a discussion on what an employee needs from a supervisor: 
http://blogs.cornell.edu/leadingcornell/files/2013/04/Sample-Supervisor-Feedback-
Form_U-of-Miami-2092wy4.pdf
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•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

 

OPTIONS:

•  The Whistler Chamber’s “Whistler Experience” 
program makes university-level education 
from the Gustavson School of Business 
available to local businesses at a fraction of 
the cost -  some employers are using this to 
also incentivize their staff, ie: as a Professional 
Development “bonus”

•  Offer apprenticeships for specific trades.
For information on apprenticeships in
BC see: https://www.tradestrain
ingbc.ca/Apprenticeship *

•  Utilize the Canada-B.C. Job Grant program, an 
employer-driven, cost sharing program that 
helps employers invest in training for the 
current and future employees.
See: https://www.workbc.ca/Employer-Resources/Canada-BC-Job-Grant/What-is-the-Cana
da-B-C-Job-Grant.aspx

Many employers in Whistler now budget to subsidize personal development courses and 
workshops for their teams. Farfalla Hair & Esthetics, for example, pays for language courses for 
interested staff - creating a win-win scenario. Staff get to build their CVs and Farfalla has more 
people on the team who can better cater to international guests.

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

Step 4 – The Performance Review: A Golden Opportunity
A performance review can be dreaded by both an employee and their boss, but ultimately it’s a 
valuable yardstick to measure your staff’s work and get feedback on their experience within your 
organization. This valuable dialogue will give you great insights into how to better retain your 
valuable team members. Go into it with an open mind and a supportive ear: this is as much a
chance to learn about what you’re doing right (and wrong) as a company as it is to give input
into your employee’s  performance.

WANT TO KEEP IT EASY? FOLLOW THESE STEPS:

•  Design a template (resource link below)

•  Have the employee fill it out first

•  Review the information entered by your employee and add your notes

•  Discuss with the employee

•  Ask your employees for their feedback on management of your business

•  Schedule a follow up meeting (minimally twice a year)

A continual, collaborative approach complete with coaching and development plans will see the
best results in an employee/employer relationship and therefore the best results in your business. 
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Section        Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

Step 5 – The Exit interview 
It’s always tough when an employee decides to leave, but you should look at it as an opportunity 
to gather some valuable information for the future of your company.  The information can confirm 
what you are doing right and provide areas for improvement. It can even help you pinpoint skills 
you may not have realized were key to the job the exiting employee was doing.  Remember: A 
face-to-face interview is best, although if that’s not possible, consider an online questionnaire.

SOME TYPICAL QUESTIONS:

1. Why are you leaving?

2. What could we have done better?

3. What does your new company/job
offer that made you decide to leave?

4. Were you comfortable talking to your 
supervisor about work problems?

5. What three things could we do to 
improve?

6. Did you feel you were kept up to date
on new developments and company 
policies?

7. Were you given everything you needed
to succeed at your job?

8. What was your best or worst day on
the job? Why?

9. What did you like most about your
job? And what would you change about 
it?

10. If you had a friend looking for a job, would you recommend us? Why or why not? 

11. Are there any other unresolved issues or additional comments? 

End the interview on a positive note. Only 44 per cent of workers polled in the Whistler Chamber 
of Commerce 2016 Employee Survey said they would recommend their employer to a friend or 
colleague, and nothing does more damage than a disgruntled departing employee. 

TOOLS AND INSIGHTS

These sites give suggestions of other 
questions to ask at exit interviews:

http://hrcouncil.ca/hr-toolkit/keeping-
people-exit-interviews.cfm 

https://www.themuse.com/advice/4-th
ings-you-should-ask-an-employee-who
s-leaving 

http://www.exitinterviews.com.au/exa
mple-exit-interview-questions.htm 

To check out the reasoning for the 
questions above:

https://www.care.com/a/11-exit-intervi
ew-questions-you-should-always-ask-1
414505618199
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TOOLS AND INSIGHTS

Consider these two local examples of core values:

Whistler Blackcomb’s Culture and Values:

Culture: Founded on the passion, honesty, and integrity of our people.

Section        Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

Section        The Big Picture - 
Employee Engagement 
Logically, setting the “Big Picture” for an organization would be the first step a business would 
take and so you’d think this should be Section 1!   The writers of this Recruitment & Retention 
Toolkit however, decided to set Section 1 – Recruit like a Pro, at the beginning, with the knowl-
edge that many Whistler businesses have their vision well defined and just want to get on with 
recruiting.  The following is offered as a refresher on creating that big picture which truly drives 
employee engagement.    

Employees need to see a clear path to their future and feel like they are an integral part of the 
business that employs them. Being a part of the planning and creation of the company’s vision 
will guarantee committed and engaged employees, who help create the culture of your business. 
They are more than just a hostess or busboy, they create the “vibe” on any given shift and
present the face of your brand to the public. Even pulling your team into how to rearrange
the bussing station can have a positive effect with engagement. 

According to a Chamber report, one of the key characteristics of an engaged employee is 
“communicating the direction/strategy of an organization,” which will result “in a willingness to 
do more than expected, higher productivity and more satisfied customers.” (See Section One for 
more on this.)

Step 1 – Define your core values
Creating a vision for your business starts by knowing what you and your employees value.  An 
employee who doesn’t share the core principles of your brand is not likely to be a productive, 
long-lasting member of your team. Are your values aligned?  If not, you could be conducting an 
exit interview sooner than expected, a huge waste of the time and money spent on training. 

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

TOOLS AND INSIGHTS CONTINUED

Values:  Our values guide our decisions, our actions, our relationships with those 
around us - guests, staff, investors, the community, and the environment:

 Safety First, Striving to be The Best, We Care

The Whistler Public Library’s values are: Barrier free, Service oriented, 
Responsible, Community-driven, Responsive

Clarifying your core values doesn’t need to be a complicated process: Start by 
bringing your business partners and/or team together and asking the questions: 
What values are already “alive” in our organization? What do we hold dear? How 
do we behave when facing tough business decisions? Discuss the answers to these 
questions and document the values as you go.  Once you have a solid list, ask 
people to vote on their top 3 to 5 values and see what comes to the surface.
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TOOLS AND INSIGHTS

Consider these two local examples of core values:

Whistler Blackcomb’s Culture and Values:

Culture: Founded on the passion, honesty, and integrity of our people.

Section        Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

TOOLS AND INSIGHTS CONTINUED

Values:  Our values guide our decisions, our actions, our relationships with those 
around us - guests, staff, investors, the community, and the environment:

 Safety First, Striving to be The Best, We Care

The Whistler Public Library’s values are: Barrier free, Service oriented, 
Responsible, Community-driven, Responsive

Clarifying your core values doesn’t need to be a complicated process: Start by 
bringing your business partners and/or team together and asking the questions: 
What values are already “alive” in our organization? What do we hold dear? How 
do we behave when facing tough business decisions? Discuss the answers to these 
questions and document the values as you go.  Once you have a solid list, ask 
people to vote on their top 3 to 5 values and see what comes to the surface.

Step 2 – Create a Purpose & Vision
In addition to defining your core values, you ought to clarify your vision and purpose too. These 
statements give employees a few words to keep in mind when they consider the work they do 
and why they do it.  It also offers customers a clear sense of what is important to you as a brand.   

A vision gives a vivid description of what the 
business wants to do. It’s describes the special 
dream you and your team have for the company. 
It is built from your core values and those of 
your organization.  It may use lofty language, set 
the bar high and can often be something you 
measure yourself against (If our vision is to “be 
the #1 mountain resort town in the world” are 
we seeing that reflected in Whistler-wide 
customer service scores, for example?).  
Speaking of lofty visions, Amazon’s vision is “to 
be earth's most customer centric company”.  
But a vision can be smaller, yet no less noble or 
inspiring:  “To serve Whistler’s tastiest ice cream and where every customer tells 3 friends”.  
Consider the Whistler Library’s outstanding vision: to inspire wonder.

TOOLS AND INSIGHTS 

When creating your vision and 
purpose statements, it’s important 
to use clear, concise wording that 
will be drawn on frequently and is 
bought into by your whole team. 
Use your purpose statement in team 
meetings and ask your team, are
we living our purpose?

Your purpose explains why-you-do-what-you-do. At the Whistler Chamber of Commerce our 
purpose is “Making Business Easy” – we exist to remove obstacles for our members and deliver 
products and services that improve business outcomes. A purpose can unite your team and also 
be a great way to measure impact.  Two other examples: ING’s purpose is “Empowering people to 
stay a step ahead in life and in business”; for the Kellogg food company, it’s “Nourishing families 
so they can flourish and thrive” which describes the broader purpose of the organization, 
encompassing some of the more direct activities the organization sets out to achieve. 
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TOOLS AND INSIGHTS

Links with descriptions and 
examples on S.M.A.R.T. goal 
setting:

http://smallbusiness.chron.com/g
oal-setting-techniques-770.html 

http://www.yourcoach.be/en/coac
hing-tools/smart-goal-setting.php 

A great link on what else beyond 
SMART goals setting and why set 
goals:

https://www.cornerstoneondeman
d.com/rework/employee-motivati
on-desk-five-spring-cleaning-tips-
your-goal-setting-plan

Section       Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

Step 2 – Create a Purpose & Vision
In addition to defining your core values, you ought to clarify your vision and purpose too. These 
statements give employees a few words to keep in mind when they consider the work they do 
and why they do it.  It also offers customers a clear sense of what is important to you as a brand.   

A vision gives a vivid description of what the 
business wants to do. It’s describes the special 
dream you and your team have for the company. 
It is built from your core values and those of 
your organization.  It may use lofty language, set 
the bar high and can often be something you 
measure yourself against (If our vision is to “be 
the #1 mountain resort town in the world” are 
we seeing that reflected in Whistler-wide 
customer service scores, for example?).  
Speaking of lofty visions, Amazon’s vision is “to 
be earth's most customer centric company”.  
But a vision can be smaller, yet no less noble or 
inspiring:  “To serve Whistler’s tastiest ice cream and where every customer tells 3 friends”.  
Consider the Whistler Library’s outstanding vision: to inspire wonder.

Step 3 – Set Goals and make 
a plan to meet them 
Setting clear, attainable goals with your 
employees ensures that everyone is on the 
same path towards your common purpose: the 
success of your business.  S.M.A.R.T. goals are 
the ones that get accomplished.  Try testing 
each of your goals against these criteria: 
Specific, Measureable, Attainable, Realistic, 
and Timely.

Next, it’s time to make a plan for achieving
the goals you have agreed upon.

Step 4 – Recognize and 
Reward Success
A valued employee is a productive one, and 
there’s no better way to recognize your staff 
than with rewards for a job well done. 

Employees should feel like an essential part of the company’s success, not just a cog in a 
machine.  And in our increasingly digital age, the possibilities to provide quick and effectively 
recognition are endless. 

Be sure to think carefully and discuss with your employees whether your reward system is public, 
in- house or provided privately and individually.  Your staff needs to be comfortable with the way 
recognition is given, and you should avoid a program that pits your employees against each other. 

You typically have two key 
opportunities (although the more 
frequent, the better) to show 
appreciation for a job well done:

ON THE JOB

It’s important to recognize and reward 
your employees once they hit major 
targets, like achieving their job goals, 
core competencies and completing 
on-the-job training. It can even be as 
small as an email saying well done.

ANNUALLY

Some organizations provide incentives 
for long-term employment.  
Communicating milestone rewards can 
lead to employees staying with their 
employer for a longer period
of time.

Your purpose explains why-you-do-what-you-do. At the Whistler Chamber of Commerce our 
purpose is “Making Business Easy” – we exist to remove obstacles for our members and deliver 
products and services that improve business outcomes. A purpose can unite your team and also 
be a great way to measure impact.  Two other examples: ING’s purpose is “Empowering people to 
stay a step ahead in life and in business”; for the Kellogg food company, it’s “Nourishing families 
so they can flourish and thrive” which describes the broader purpose of the organization, 
encompassing some of the more direct activities the organization sets out to achieve. 
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TOOLS AND INSIGHTS

Use the Whistler Chamber of Commerce 
“#TheMostStoked” program: 

http://www.whistlerchamber.com/
whistler-experience/themoststoked/ 

Send a quick email to an employee who has 
done something outstanding – a daily or 
weekly “hurray”.  

Give gift cards for being recognized by a 
customer for good service.

Create online newsfeeds or bulletin 
boards where the boss or coworkers
can give shout-outs to their workers, 
teams, or colleagues for a job well done. 
Digital badges or stickers can be sent to 
well deserving employees and can even 
be put in personnel records.

For more information on reward
and recognition systems:

http://www.entrepreneur
.com/article/75340 

More information on different employee 
recognition software packages:

http://www.capterra
.com/employee-recognition-software/ 

An article to assist you in looking at more 
than monetary rewards: 

http://www.pcmag.com/
article2/0,2817,2497078,00.asp

Section       Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

Step 4 – Recognize and 
Reward Success
A valued employee is a productive one, and 
there’s no better way to recognize your staff 
than with rewards for a job well done. 

Employees should feel like an essential part of the company’s success, not just a cog in a 
machine.  And in our increasingly digital age, the possibilities to provide quick and effectively 
recognition are endless. 

Be sure to think carefully and discuss with your employees whether your reward system is public, 
in- house or provided privately and individually.  Your staff needs to be comfortable with the way 
recognition is given, and you should avoid a program that pits your employees against each other. 

You typically have two key 
opportunities (although the more 
frequent, the better) to show 
appreciation for a job well done:

ON THE JOB

It’s important to recognize and reward 
your employees once they hit major 
targets, like achieving their job goals, 
core competencies and completing 
on-the-job training. It can even be as 
small as an email saying well done.

ANNUALLY

Some organizations provide incentives 
for long-term employment.  
Communicating milestone rewards can 
lead to employees staying with their 
employer for a longer period
of time.
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Section        Employee Retention

Step 1 – Bring on the Benefits!  

Offering perks and benefits is a great strategy to motivate and retain staff. While the traditional 
extended benefits such as dental and medical coverage are great, there are other perks that can 
be as valuable to your team — if not more. Get creative; the majority of people who come to live 
in Whistler — 67 per cent, according to the Chamber’s data — do so to find the perfect work and 
lifestyle balance, so anything you can do to help your employees strike that balance will only 
help keep them on your team. Some ideas to consider: 

1. Tried & True Benefits

HEALTH, WELLNESS & SETTLING IN 

•  MSP coverage, extended health benefits – Is there a way your company can pay for a 
percentage of the cost?

•  Offer a certain amount of money that the employee can apply towards fitness memberships 
(yoga, gym, cross-country skiing, Meadow Park)

•  Reimburse expenses for haircuts, massages, spa visits, etc.

•  Put the community resources at the fingertips of your employees. Connect your associates 
with the best sources of information: the Whistler Housing Authority (WHA), Pique 
Newsmagazine and Whistler Community Services Society’s Survival app, available for Android 
and Apple devices

LEVERAGE YOUR OWN PERKS

•  Do you have a gym that your employees can use free of charge?

•  Do you offer activities that your employees could have access to?

•  Can you offer your employees discounts on your merchandise?

•  Monthly work outings are another great perk that also helps build camaraderie among your 
staff – an afternoon of paddling on Alta Lake, for example.

LEVERAGE YOUR CONTACTS

•  Can you partner with other businesses and trade perks?  

FOOD & ACCOMMODATION

•  Are you an F&B business? Consider offering discounted meals

•  Offer or organize staff accommodation for the newcomers

2. Try Something New

LEVERAGE THE FULL HORSEPOWER OF THE WHISTLER EXPERIENCE SERVICE TRAINING
PROGRAM AND SPIRIT PASS 

•  University-level training is available to your teams through the Whistler Experience program 
at a fraction of the cost – go to whistlerchamber.com/whistler-experience

•  The Spirit Pass available through the Whistler Experience program is so much more than just 
a ski pass.  Did you know it gives you access to over 12 other benefits?  Considering paying for 
your employees’ Spirit Pass in whole or part.  Many businesses finance the Spirit Pass when 
employees hit certain milestones – ie: staying until the end of the season.

WHISTLER’S RECRUITMENT AND RETENTION WORKING GROUP

Bevin Heath Ansley, Glades Consulting

Tess Evans, HR Galaxy

Marla Zucht, Whistler Housing Authority

Norm McPail, Resort Municipality of Whistler

Joel Chevalier, Whistler Blackcomb

Sue Adams, Community Member at Large

Bob Deeks, RDC Fine Homes

Dean Terry, Tim Hortons

Scott Pass, Whistler Connection Travel

Kyle Hannay, McCoos and Rip Curl

James Retty, Arc’teryx and Escape Route

Pepe Barajas, Infinity Enterprises

Josianne Fox, Westin Hotel
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